MINUTES OF THE REGULAR MEETING
OF THE BOARD OF DIRECTORS
OF THE MONTE VISTA WATER DISTRICT

July 13, 2022

The Board of Directors (Board) meeting of the Monte Vista Water District (District) was conducted
consistent with the provisions in California Government Code section 54953(e), as amended by
Assembly Bill 361 (2021), and pursuant to District Resolution.

DIRECTORS PRESENT

Sandra Rose, President

G. Michael Milhiser, Vice President
Manny Martinez, Board Auditor
Philip Erwin, Director

Tony Lopez, Director

DIRECTORS ABSENT
None.

STAFF PRESENT

Andrew Gagen, Legal Counsel

Justin Scott-Coe, General Manager

Stephanie Reimer, Assistant General Manager/Chief Financial Officer
Bill Schwartz, Director of Engineering, Operations, and Maintenance
Betty Conti, Human Resources and Risk Manager

Kelley Donaldson, Community Affairs Manager

Leah Nazaroff, Accounting Manager

Hilton Saenz, Distribution and Facilities Manager

Juan Ventura, Customer Service and Information Technology Manager
Brandi Goodman-DeCoud, Executive Assistant 11

OTHERS IN ATTENDANCE
None.

ITEM 1: CALL TO ORDER/FLAG SALUTE
President Rose called the meeting to order at 6:30 p.m.
Director Lopez led those assembled in the Flag Salute.

ITEM 2: ROLL CALL
Ms. Goodman-DeCoud called roll call and recorded all Board Members as present.

Mr. Gagen reminded Directors that any votes taken during the portion of the meeting when Board
members or the public are participating remotely must be taken by roll call vote. President Rose
provided brief instructions on appropriate conduct during the meeting.
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ITEM 3: PUBLIC HEARING
A. 2022 Public Health Goal Report

President Rose opened the public hearing and requested that Mr. Hughes provide a brief report on the
item.

Mr. John Hughes provided a brief presentation in support of staff’s recommendation.
After calling for public comment, President Rose closed the public hearing.

President Rose inquired if any further treatment techniques are needed at this time. Mr. Hughes
confirmed no, as these processes would only be needed if the District were above the Maximum
Contaminant Level (MCL).

Vice President Milhiser stated his appreciation for the report.
The report was received and filed.

ITEM 4: PUBLIC COMMENT/OPEN FORUM
None.

ITEM 5: AGENDA CHANGES/ADDITIONS
Mr. Scott-Coe stated that there are no changes or additions to the agenda.

ITEM 6: CONSENT CALENDAR

Upon motion by Director Erwin seconded by Vice President Milhiser and unanimously carried:

M22-07-01
MOVED: Approve the Consent Calendar, as by roll call vote:

A. Meeting minutes of June 22, 2022: Approve as presented.
B. Monthly Financial Reports — May 2022: 1) Accept the Register of Demands for the month
ending May 31, 2022; and 2) approve the Financial Summaries for the month ending May 31,

2022.

C. Resolution 820-22: Re-Authorizing Remote Teleconference Meetings Pursuant to Brown Act
Provisions.

President Rose aye

Vice President Milhiser aye

Board Auditor Martinez aye

Director Erwin aye

Director Lopez aye

ITEM 7: DISCUSSION AND/OR ACTION ITEMS
A. Plant 34 Wellhead Treatment Project
Mr. Bill Schwartz provided a brief presentation in support of staff’s recommendation.

Board Auditor Martinez inquired how this project impacts Well 19. Mr. Schwartz stated that Well 34
requires treatment to bring down the MCL and Well 19 is located in close proximity to Well 34 so it is
expected that Well 19 may need treatment as well.
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Upon motion by Vice President Milhiser seconded by President Rose the motion and unanimously
carried:

M22-07-02

MOVED: Ratify the general manager’s action to proceed with the emergency procurement with
Beavens Systems Incorporated for contract services in support of the Plant 34 Wellhead Treatment
Project for a total not-to-exceed amount of $48,582.81, as by roll call vote:

President Rose aye
Vice President Milhiser aye
Board Auditor Martinez aye
Director Erwin aye
Director Lopez aye

B. Fiscal Year Ending 2022 Budget Amendments for Electric Utility and Asphalt Replacement
Mr. Bill Schwartz provided a brief presentation in support of staff’s recommendation.

Board Auditor Martinez questioned which new requirements were added to the budget that pertain to the
asphalt project. Mr. Schwartz confirmed an increase in mobilization fees, expected leaks, and enhanced
paving requirements.

Upon motion by Vice President Milhiser seconded by President Rose the motion and unanimously
carried:

M22-07-03

MOVED: Amend the Fiscal Year Ending 2022 Amended Budget by authorizing staff to perform the
following budget transactions: 1) transfer $470,000 from 513.000 — Source of Supply to 523.200 —
Electric Utility; and 2) transfer $100,000 from 513.000 — Source of Supply to 541.120 — Asphalt
Replacement., as by roll call vote:

President Rose aye
Vice President Milhiser aye
Board Auditor Martinez aye
Director Erwin aye
Director Lopez aye

ITEM 8: GENERAL MANAGER’S REPORT

In addition to the written report, Mr. Scott-Coe briefed the Board on issues and activities of the past two
weeks. Topics covered include the statewide drought emergency; new drought advertisement; Special
District Leadership Conference in Napa on September 18-21, 2022; Montclair Chamber of Commerce
July Networking Breakfast; Assemblymember Freddie Rodriguez Annual Summer BBQ and Open
House; Southern California Water Coalition Quarterly Luncheon; new City Manager Linda Reich
starting on August 8, 2022; recent staff promotions; employee engagement survey; site security; and an
update on former General Manager Mark Kinsey.

ITEM9: INFORMATION ITEMS
Information items were included in the agenda packet.

ITEM 10: BOARD COMMENTS (including reports on conferences/meetings attended at District expense)

Board Auditor Martinez noted various California Special District Association webinars and trainings
that he plans to attend.

Director Lopez expressed congratulations to Armando and Nicholas on their promotions.
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ITEM 11: CLOSED SESSION
President Rose recessed the meeting to closed session at 7:24 p.m. to discuss:

A. Conference with Legal Counsel — Existing Litigation (Gov. Code §54956.9[d][1])
CBMWD v. City of Chino et al. (Superior Court of California, County of San Bernardino, Case
Number RCV 51010)

B. Conference with Legal Counsel — Existing Litigation (GC 854956.9[d][1])
City of Montclair v. Monte Vista Water District (Superior Court of California, County of San
Bernardino, Case Number CIVSB2128653)

C. Conference with Legal Counsel — Anticipated Litigation (Gov. Code §54956.9[d][2])
Number of Potential Cases: Two

D. Conference with Labor Negotiators (GC854957.6)
Agency designated representatives: Management Assessment Committee
Unrepresented employee: General Manager and Assistant General Manager/Chief Financial
Officer

President Rose reconvened the meeting into open session at 7:51 p.m. Mr. Gagen announced there was
no reportable action.

ITEM 12: ADJOURNMENT

Upon motion by Vice President Milhiser seconded by Director Lopez and unanimously carried:

M22-07-4
MOVED: Approve to adjourn the meeting, as by roll call vote:

President Rose aye
Vice President Milhiser aye
Board Auditor Martinez aye
Director Erwin aye
Director Lopez aye

There being no further business, President Rose adjourned the meeting at 7:51 p.m.

Respectfully submitted,

Justin M. Scott-Coe
General Manager/Secretary
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ed to Quality,

Justin Scott-Coe, PhD
GENERAL MANAGER

July 27, 2022

Honorable Board of Directors
Monte Vista Water District

SUBJECT: Resolution 821-22: U.S. Bureau of Reclamation WaterSMART Water and Energy
Efficiency Grant Program

STAFF RECOMMENDATION:

It is recommended that the Board of Directors adopt Resolution 821-22 authorizing the general manager
to enter into a financial assistance agreement with the U.S. Bureau of Reclamation for the Advanced
Meter Installation Project.

COMMITTEE ACTION:

This item was not referred to committee due to the urgent nature of this matter.

PRIOR BOARD ACTION:

On October 14, 2020, the Board of Directors adopted the 2021-2025 Strategic Plan.

On June 22, 2022, the Board of Directors adopted Resolution 819-22, Fiscal Year Ending 2023
Operating Budget, Capital Improvement Budget, Staffing Plan Document, and Salary Grade Wage
Table.

FINANCIAL IMPACT:

The adoption of Resolution 821-22 does not obligate Monte Vista Water District (District) to any
immediate expenditures. However, should the District be awarded the grant, the District would be
required to enter into a financial assistance agreement with the U.S. Bureau of Reclamation (USBR)
whereby USBR will provide $276,000 towards the District’s expense of approximately $614,000 over
two years.

The Fiscal Year Ending 2023 Budget provides project funding in the amount of $387,300, for this
activity under Capital Improvement Project Number MA2022-X3 Annual Meter Replacement Program.
There have been no expenditures to date.

D is trict
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Resolution 821-22: USBR WaterSMART Water and Energy Efficiency Grant Program

CONSISTENCY WITH STRATEGIC PLAN GOALS/INITIATIVES:

Strategic Goal 3: Maintain and upgrade the district’s infrastructure and facilities.

Initiative 3.4: Develop and implement a Meter Testing and Replacement Program

BACKGROUND

In May 2022, USBR announced a grant funding opportunity known as “WaterSMART: Water and
Energy Efficiency Grants for Fiscal Year 2023.” This is a competitive application process in which
potentially 25-35 projects would be funded as a cost-share program.

WaterSMART supports USBR’s priorities, including increasing water supplies, leveraging science and
technology to improve water supply reliability, addressing ongoing drought, and improving water
supplies for tribal and rural communities. Through Water and Energy Efficiency Grants, USBR provides
assistance to states, tribes, irrigation districts, water districts, and other entities with water or power
delivery authority to undertake projects that result in quantifiable and sustained water savings and
support broader water reliability benefits.

DISCUSSION

Through the capital improvement planning process, staff has developed a proposed program to install
Advanced Meter Infrastructure (AMI) in the northern portion of the District. The AMI Project is an
excellent fit for the types of water efficiency projects that are being targeted through the USBR funding
opportunity. Many of the District’s meters were installed over 15 years ago. Aging infrastructure tends
to have diminished accuracy rates which may contribute to undetected water loss and reduced revenue.
More importantly, traditional meters also limit the ability to meet conservation goals such as leak
detection, reduction of water usage, and customer engagement. Upgrading to smart meters allows the
district to offer its customers more options when it comes to monitoring their consumption and billing.

This project has an estimated budgetary cost of $614,000. If selected for grant funding, the District
would be responsible for a 55% shared cost or $338,000 over a two-year period. It is expected that this

project would begin in Fiscal Year Ending (FYE) 2024 and be completed by FYE 2025. The project
would consist of the following:

e Replacement of 800 manually read meters with AMI meters;
e Replacement of 800 concrete meter lids with polymer lids; and

e Installation of at least two antenna collectors at different District plant sites.
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Resolution 821-22: USBR WaterSMART Water and Energy Efficiency Grant Program

The deadline to submit the application and supporting documents is July 28, 2022. The application
package requires the Board of Directors to adopt the attached resolution authorizing the District to enter
into a financial assistance agreement if awarded the grant.

Respectfully submitted,

Y /2
NV
Juan Ventuta, Jr. Kelley'Donaldson

Customer Service & Information Technology Community Affairs Manager
Manager
0 %/
Steph‘a‘nie A. Reimer Justin M. Scott-Coe
Assistant General Manager/ General Manager

Chief Financial Officer

Attachment
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RESOLUTION 821-22

RESOLUTION OF THE BOARD OF DIRECTORS
OF THE MONTE VISTA WATER DISTRICT,
COUNTY OF SAN BERNARDINO, STATE OF CALIFORNIA,
AUTHORIZING THE MONTE VISTA WATER DISTRICT
TO ENTER INTO A FINANCIAL ASSISTANCE AGREEMENT
UNDER THE WATERSMART GRANTS: WATER AND ENERGY
EFFICIENCY GRANTS FOR FISCAL YEAR 2023 WITH THE
U.S. DEPARTMENT OF INTERIOR - BUREAU OF RECLAMATION
AND DESIGNATING A REPRESENTATIVE TO EXECUTE THE FINANICIAL
ASSISTANCE AGREEMENT, AND ANY AMENDMENTS THERETO, FOR THE
MONTE VISTA WATER DISTRICT ADVANCED METER INSTALLATION PROJECT

WHEREAS, Monte Vista Water District (“District”) has the authority to construct, operate, and
maintain its water system; and

WHEREAS, the United States Department of the Interior — Bureau of Reclamation under the
WaterSMART Water and Energy Efficiency Grant (“WEEG”) Program will make funding available to
qualifying applicants; and

WHEREAS, the District’s 2021-2025 Strategic Plan Initiative 3.4 states that the District will
develop and implement a meter testing, repair, and replacement plan based on a comprehensive existing
meter inventory; and

WHEREAS, this grant funding opportunity will allow the District to address its aging
infrastructure while bearing a shared-cost; and

WHEREAS, the District’s 2021-2025 Strategic Plan Goal 5 is to maintain responsible
stewardship of District funds to address future needs; and

WHEREAS, the Board of Directors of the Monte Vista Water District finds and determines that
it is in the best interest of the District and its residents to apply for such grant opportunity.

NOW, THEREFORE, BE IT RESOLVED the Board of Directors of the Monte Vista Water
District does determine as follows:

1. That the Monte Vista Water District is authorized to enter into a financial assistance
agreement under the WaterSMART Grants: Water and Energy Grants for the Fiscal Year
2023 with the U.S. Department of the Interior — Bureau of Reclamation for the Monte Vista
Water District Advanced Meter Installation Project; and

2. That the Board of Directors of Monte Vista Water District authorizes the general manager to
execute the financial assistance agreement, and any amendments thereto; and

3. That Monte Vista Water District has the capacity to provide the amount of funding and/or in-
kind contributions specified in the grant cost share requirements; and



Resolution 821-22

4. That Monte Vista Water District will work with the U.S. Department of Interior — Bureau of
Reclamation to meet established deadlines for entering into a cooperative agreement.

APPROVED AND ADOPTED this 27" day of July 2022.

Sandra S. Rose

President of the Board of Directors

MONTE VISTA WATER DISTRICT
ATTEST:

Justin M. Scott-Coe
Secretary to the Board of Directors
MONTE VISTA WATER DISTRICT
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Justin Scott-Coe, PhD
GENERAL MANAGER

July 27, 2022

Honorable Board of Directors
Monte Vista Water District

SUBJECT: Main Office Site Security

STAFF RECOMMENDATION:

| It is recommended that the Board of Directors receive and file the Main Office Site Security update. \

COMMITTEE ACTION:

| None. |

PRIOR BOARD ACTION:

On June 22, 2022, the Board of Directors adopted Resolution 819-22, Fiscal Year Ending 2023
Operating Budget, Capital Improvement Budget, Staffing Plan Document, and Salary Grade Wage
Table and approved Capital Improvement Project MA2023-X3 — Plant Site Security for $250,000.

FINANCIAL IMPACT:

| None. |

CONSISTENCY WITH STRATEGIC PLAN GOALS/INITIATIVES:

| Strategic Goal 3: Maintain and upgrade the District's infrastructure and facilities. \
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Main Office Site Security

BACKGROUND:

Monte Vista Water District (District) staff and facilities have experienced an increase in soliciting,
loitering, littering, trespassing, and vandalism. Recently, a staff member was accosted by an individual
and another staff member was harassed while walking from one building to another. The District’s Main
Office Site continues to experience frequent after-hours trespassing resulting in graffiti on District
property and littering of used cardboards, empty liquor bottles, and used drug needles. On November 9,
2020, trespassers broke into the District’s emergency disaster trailer and the Operation Department’s
equipment room resulting in a financial loss of $5,646.

Other District facilities, such as Plants 4, 8, and 30, have also experienced an increase in vandalism and
theft. During construction of the Plant 30 Wellhead Treatment Project, multiple break-ins, thefts of
tools, and removal of copper grounding wires occurred. While conducting the Reservoir Repair and
Recoating Project at Plant 4, staff encountered an individual who continuously trespassed, interfering
with the recoating project and resulting in delays and additional costs. Plant 8 was recently breached
when a vehicle crashed through the front gate and illegally dumped construction spoils.

DISCUSSION:

Tonight, staff will provide an update on the measures District staff are taking to address this issue and
propose additional near-term measures to increase safety and reduce losses.

Respectfully submitted,

7///

Hilton Saenz A. William Schwartz
Distribution and Facilities Manager Director of Engineering, Operations
& Maintenance

Stephanie A. Reimer Justin M. Scott-Coe
Assistant General Manager/ General Manager
Chief Financial Officer
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