MONTE VISTA WATER DISTRICT
Teleconference: (773) 231-9226 Meeting ID 238-267-3925 Password 007304
Video: https://meetings.ringcentral.com/my/boardmeeting Password 007304

NOTICE AND AGENDA OF REGULAR BOARD OF DIRECTORS MEETING
WEDNESDAY, APRIL 28, 2021  6:30 P.M.
Consistent with the provisions set forth in the Governor’s Executive Order N-29-20, this meeting will be
conducted telephonically by the Board of Directors. Interested members of the public may participate in
the meeting to observe and/or provide public comment by using the access information listed above.

1. CALL TO ORDER/FLAG SALUTE
2. PUBLIC COMMENT/OPEN FORUM
Members of the public may address the Board of Directors on any item that is within the jurisdiction of the Board;
however, no action may be taken on any item not appearing on the agenda unless the action is otherwise authorized by
Subdivision (b) of Section 54954.2 of the California Government Code. Comments are limited to three (3) minutes per
speaker.

3. AGENDA CHANGES/ADDITIONS
In accordance with Section 54954.2 of the Government Code (the Brown Act), additions to the agenda require a two-thirds
vote of the legislative body, or if less than two-thirds of the members are present, a unanimous vote of those members
present. It shall be determined that there is a need to take immediate action and that the need for action came to the
attention of the local agency subsequent to the posting of the agenda.

4. CONSENT CALENDAR
NOTICE: All matters listed under the Consent Calendar are considered to be routine and non-controversial and will be
acted upon by the Board of Directors by one combined motion in the form listed below. There will be no separate
discussion on these items prior to the time the Board votes unless any Board member, staff person, or member of the
public requests specific items be discussed and/or removed from the Consent Calendar.

A. Meeting Minutes
Meeting Date: April 14, 2021
Recommendation: Approve as presented.
B. Notice of Special Meeting – June 2, 2021
Recommendation: Approve as presented.
5. DISCUSSION AND/OR ACTION ITEMS
C. Well 19 Sand Intrusion Investigation/Pump Repair
Presenter: John Hughes, Water Systems Superintendent
Recommendation: Authorize the Board of Directors president and general manager to enter into
an agreement with General Pump Company Inc. in a not-to-exceed amount of $300,000 to
perform a sand intrusion investigation and pump repair of Well 19.
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D. State Street Pipeline Design
Presenter: Bill Schwartz, Director of Engineering, Operations & Maintenance
Recommendation: Authorize the Board of Directors to:1) Establish new Capital Improvement
Project EN2021-08 – State Street Pipeline Replacement and Pressure Regulator Valve Station
Project; 2) approve the transfer of $280,000 from reserves into Capital Improvement Project
EN2021-08; and 3) authorize the board president and general manager to enter into a contract
with JIG Consultants in a not-to-exceed amount of $266,500 to provide survey and design
services for the State Street Pipeline Replacement and Pressure Regulator Valve Station Project.
E. California Environmental Quality Act Notice of Exemption: Activation of Latent
Sewer Service Authority
Presenter: Bill Schwartz, Director of Engineering, Operations & Maintenance
Recommendation: 1) Authorize the general manager to sign, or direct staff to sign, the
California Environmental Quality Act Notice of Exemption for the Activation of Latent Sewer
Service Authority Project and file it with the clerk of the County of San Bernardino; 2) rescind
Resolution 782-21 adopted by the Board on December 9, 2020 and adopt Resolution 787-21 to
apply to the Local Agency Formation Commission for San Bernardino County for the activation
of authorized services to include sanitary sewage collection, transmission, and after treatment,
reclamation, and reuse distribution and/or recharge of recycled water by the Inland Empire
Utilities Agency; and 3) rescind Resolution 783-21 adopted by the Board on December 9, 2020
and adopt Resolution 788-21 requesting a service contract with the Inland Empire Utilities
Agency as part of the Inland Empire Regional Sewerage System.
F. Notice of Award: Organizational Assessment, Classification and Comprehensive
Compensation Study
Presenter: Betty Conti, Human Resources & Risk Administrator
Recommendation: Authorize the board president and general manager to enter into a
Professional Services Agreement between Monte Vista Water District and Raftelis to provide an
Organizational Assessment and Comprehensive Compensation study for a not-to-exceed amount
of $92,275.
6. GENERAL MANAGER’S REPORT
7. INFORMATION ITEMS
8. BOARD COMMITTEE REPORTS
9. BOARD COMMENTS (reports on conferences/meetings attended at District expense)
10. CLOSED SESSION
A. Conference with Legal Counsel – Existing Litigation (GC §54956.9[d][1])
Case Number RCV 51010, CBMWD v. City of Chino et al.
B. Conference with Legal Counsel – Anticipated Litigation (GC §54956.9[d][4])
Number of Potential Cases: Two
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11. ADJOURNMENT

DECLARATION OF POSTING
In accordance with the requirement of California Government Code §54954.2, this agenda has been posted in the display case
at the gated entrance to our main office at 10575 Central Avenue, Montclair, California not less than seventy-two (72) hours
prior to the meeting date and time above.
Written materials relating to open session agenda items, including those distributed to the majority of the Board of Directors
after distribution of this agenda package, are available for public inspection during normal business hours at the District’s
main office, located at 10575 Central Avenue, Montclair, California.
Pursuant to the Americans with Disabilities Act, persons with a disability who require a disability-related modification or
accommodation in order to participate in a meeting may request such modification or accommodation from the District
Secretary at (909) 267-2160 or by email at ggarcia@mvwd.org. Notification forty-eight (48) hours prior to the meeting will
enable District staff to make reasonable arrangements to assure accessibility to the meeting.

MINUTES OF THE REGULAR MEETING
OF THE BOARD OF DIRECTORS
OF THE MONTE VISTA WATER DISTRICT
APRIL 14, 2021
DIRECTORS PRESENT
Sandra Rose, President
G. Michael Milhiser, Vice President
Manny Martinez, Board Auditor
Philip Erwin, Director
Tony Lopez, Director
DIRECTORS ABSENT
None.
STAFF PRESENT
Justin Scott-Coe, General Manager
Andrew Gagen, Legal Counsel
Stephanie Reimer, Assistant General Manager/Chief Financial Officer
A.William Schwartz, Director of Engineering, Operations, & Maintenance
Kelley Donaldson, Community Affairs Manager
John Hughes, Water Systems Superintendent
Juan Ventura, Customer Service Supervisor
Gabby Garcia, Executive Assistant
OTHERS IN ATTENDANCE
Jo MacKenzie, Director, Vista Irrigation District
Kate Hendley
Stephanie Mendoza
ITEM 1: CALL TO ORDER/FLAG SALUTE
President Rose called the meeting to order at 6:32 p.m.
President Rose led those assembled in the Flag Salute.
ROLL CALL
Legal Counsel Andrew Gagen stated that the Board of Directors (Board) meeting of the Monte Vista
Water District (District) will be conducted pursuant to Executive Order N-29-20 and sections of the
Brown Act unaffected by that Order. Each director confirmed their attendance and ability to hear the
proceedings. Other attendees confirmed they could hear each director. The directors and staff were
reminded that any votes taken during the teleconference portion of the meeting must be taken by roll call
vote. President Rose provided brief instructions on appropriate conduct during the meeting.
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ITEM 2: PRESENTATION OF BRUCE J. LANCE, JR. WATER SCHOLARSHIP AWARDS
President Rose welcomed everyone present for this special event and congratulated Ms. Kate Hendley
and Ms. Stephanie Mendoza for being this year’s recipients of the Bruce J. Lance, Jr. Water Scholarship
Award. President Rose provided some history of this prestigous award and invited both students to
introduce themselves and say a few words of their own.
President Rose invited her fellow board members to say a few congratulatory words to both students.
Board Auditor Martinez congratulated both Kate Hendley and Stephanie Mendoza on receiving their
scholarships. Mr. Martinez said, on behalf the Board, he commended their accomplishments during this
historic event of this past year (pandemic health crisis) and wished both students future success.
Director Lopez also congratulated Kate Hendley and Stephanie Mendoza.
Mr. Scott-Coe said a congratulatory yard sign would be provided to both students and he congratulated
Ms. Hendley and Ms. Mendoza on receiving their scholarships.
President Rose thanked both students for attending tonight’s meeting and wished them future success.
ITEM 3: PUBLIC COMMENT/OPEN FORUM
Ms. Jo MacKenzie, Director with Vista Irrigation District, introduced herself and said a few words about
her experience and service on various boards/committees. Ms. MacKenzie asked the Board to consider
her nomination and vote for re-election of her seat (incumbent) on the California Special District’s
Association Board of Directors.
Ms. MacKenzie congratulated General Manager Justin Scott-Coe and the Board for completing the
Special Districts Leadership Foundation Academy requirements. She further congratulated Mr. ScottCoe on passing his exam and receiving recognition as a Certified Special District Manager (CSDA) on
behalf of the District. She said this is a huge accomplishment and achieving this recognition could
achieve Platinum level when applying for District of Distinction. Ms. MacKenzie thanked the Board and
staff.
President Rose thanked Ms. MacKenzie for attending tonight’s Board meeting.
ITEM 4: AGENDA CHANGES/ADDITIONS
None.
ITEM 5: CONSENT CALENDAR
Upon motion by Vice President Milhiser, seconded by Director Erwin, and unanimously carried:
M21-04-01
MOVED: Approval of Consent Calendar as by roll call vote:
A. Meeting minutes of March 10, 2021
B. Monthly Financial Reports – February 2021
President Rose
Vice President Milhiser
Board Auditor Martinez
Director Erwin
Director Lopez
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ITEM 6: DISCUSSION AND/OR ACTION ITEMS
A. Plant 30 Wellhead Treatment Project
Water Systems Superintendent John Hughes provided a graphical presentation to the Board and said the
objective of the Plant 30 Wellhead Treatment Project (Project) is to provide water treatment facilities
that would be able to treat 6 million gallons of water per day from Wells 30, 32, and 33, two wells at a
time. Mr. Hughes said this project will make the District’s water supply portfolio more reliable and
decrease the District’s reliance on imported water. He said both granular activated carbon and ion
exchange technologies will be utilized to address both 1,2,3-Trichloropropane and nitrates. He provided
an illustration of what the treatment facility will look like. Discussion ensued and the update was
received and filed.
B. Regional Water Policy and Management Memorandum of Understanding
General Manager Justin Scott-Coe provided the Board with a graphical update on the Regional Water
Policy and Management Memorandum of Understanding (MOU). He said the goal of the MOU is to
improve mutually beneficial relationships between retail water and wastewater agencies and our regional
partners that will ensure ratepayer funds are used effectively, efficiently, and with full accountability. He
said the MOU commits its signatories to meet regularly, identify opportunities for improved regional
water policy and management, and develop cost-sharing joint efforts for implementation by willing
agencies. Mr. Scott-Coe further stated the MOU commits no funds from its signatories, and signatories
may discontinue participation at any time. Discussion ensued and the update was received and filed.
(Director Lopez left meeting at 7:20pm)
ITEM 7: GENERAL MANAGER’S REPORT
In addition to his written report, General Manager Justin Scott-Coe briefed the Board on COVID-19
public health crises as well as issues and activities of the past four weeks.
Mr. Scott-Coe commented on his passing of the CSDM exam for his certification.
Mr. Scott-Coe commented that on March 23, 2021 the San Bernardino County Board of Supervisors
approved the District’s amended Conflict of Interest Code. Mr. Scott-Coe thanked Ms. Gabby Garcia for
developing and successfully submitting our Code.
Mr. Scott-Coe also said that on March 23, 2021 the Department of Water Resources adjusted the state
water allocation from ten percent to five percent as California experiences a second consecutive dry
year. Informational item was provided in the agenda packet.
Mr. Scott-Coe commented that a “Special” Board meeting for the budget workshop and strategic plan
update will be scheduled on Wednesday, June 2, 2021.
ITEM 8: BOARD COMMITTEE REPORTS
None.
ITEM 9: BOARD COMMENTS (Reports on Conferences/Meetings Attended at District Expense)
Vice President Milhiser commented on his attendance at the San Antonio Water Company’s Annual
Shareholders meeting on April 6, 2021.
President Rose commented on Ms. Jo MacKenzie’s attendance at tonight’s Board meeting and she
congratulated General Manager Scott-Coe on passing the CSDM exam.
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ITEM 10: CLOSED SESSION
President Rose recessed the meeting to closed session at 7:37 p.m. to discuss:
A. Conference with Legal Counsel – Existing Litigation (GC §54956.9[d][1])
Case Number RCV 51010: CBMWD v. City of Chino et al.
B. Conference with Legal Counsel – Existing Litigation (GC §54956.9[a])
Case Number CIVDS 1800720, Monte Vista Water District & City of Chino v. The Dow Chemical
Company; DOW Agrosciences, LLC; Shell Oil Company
C. Conference with Legal Counsel – Anticipated Litigation (GC §54956.9[d][4])
Number of Potential Cases: Two
President Rose reconvened the meeting into open session at 8:25 p.m. and stated that no reportable
action was taken on Item 10A, B, or C.
ITEM 11: ADJOURNMENT
Upon motion by Vice President Milhiser, seconded by Director Erwin, and unanimously carried:
M21-04-02
MOVED: Approved to adjourn the meeting, as by roll call vote:
President Rose
Vice President Milhiser
Board Auditor Martinez
Director Erwin
Director Lopez

aye
aye
aye
aye
no vote (left meeting early)

There being no further business, President Rose adjourned the meeting at 8:26 p.m.
Respectfully submitted,

Justin M. Scott-Coe
General Manager/Secretary
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MONTE VISTA WATER DISTRICT
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NOTICE AND AGENDA OF SPECIAL BOARD MEETING
WEDNESDAY, JUNE 2, 2021  6:30 P.M.

A Special Board Meeting is
scheduled for Wednesday,
June 2, 2021 at 6:30 p.m.

DECLARATION OF POSTING
In accordance with the requirements of California Government Code §54954.2, this agenda has been posted in the display
case at the gated entrance to our main office at 10575 Central Avenue, Montclair, California not less than 72 hours prior to
the meeting date and time above.
Written materials relating to open session agenda items, including those distributed to the majority of the Board of Directors
after distribution of this agenda package, are available for public inspection during normal business hours at the District’s
main office, located at 10575 Central Avenue, Montclair, California.
Pursuant to the Americans with Disabilities Act, persons with a disability who require a disability-related modification or
accommodation in order to participate in a meeting may request such modification or accommodation from the District
Secretary at (909) 267-2160, by email at ggarcia@mvwd.org. Notification 48 hours prior to the meeting will enable District
staff to make reasonable arrangements to assure accessibility to the meeting.

April 28, 2021
Honorable Board of Directors
Monte Vista Water District
SUBJECT: Well 19 Sand Intrusion Investigation/Pump Repair
STAFF RECOMMENDATION:
It is recommended that the Board of Directors authorize the Board of Directors president and general
manager to enter into an agreement with General Pump Company Inc. in a not-to-exceed amount of
$300,000 to perform a sand intrusion investigation and pump repair of Well 19.
COMMITTEE ACTION:
This item was referred to the Engineering Committee on Tuesday, April 20, 2021 and the Committee
recommended it be forwarded to the Board of Directors for approval.
PRIOR BOARD ACTION:
None.
FINANCIAL IMPACT:
The Fiscal Year Ending 2021 Amended Budget provides project funding in the amount of $300,000 for
this activity under Capital Outlay Project Number EN2021-X3 – Well 19 Sand Intrusion
Investigation/Pump Repair. There have been no project-to-date expenditures.
CONSISTENCY WITH STRATEGIC PLAN GOALS/INITIATIVES:
Strategic Goal 3: Maintain and upgrade the District's infrastructure and facilities.

Well 19 Sand Intrusion Investigation/Pump Repair

BACKGROUND
Well 19, located at 4396 Princeton Street in Montclair (see attached map), was constructed in 1977 by
cable tool method to a depth of 1,260 feet. This well is an integral part of Monte Vista Water District’s
(District) groundwater production.
DISCUSSION
Well 19 has a long history of producing excessive sand. There have been multiple attempts to mitigate
the sanding issue in 2006 and 2014. In 2006, there were four well patches installed to cover enlarged
perforations where it was determined the sand was entering. In 2014, the District hired a contractor to
install a full length 1-1/4-inch steel access pipe alongside of the existing pump to provide access for a
camera to take dynamic video of well conditions. The dynamic video helped identify that sand entry
appears to be at maximum upon startup.
An operational decision was made to operate the pump continuously to avoid the sand issues upon
startup. The problem with operating under these conditions is that the District can lose power at the site
at any given time without notice. When the power is restored, the well pump will start up immediately,
resulting in significant sand being pumped into the distribution system.
Staff prepared a Request for Quotes (RFQ) based of the full range of investigation and potential repair
work that may needed to fix Well 19’s sanding issue. As part of the RFQ, staff developed a
comprehensive Bid Schedule that will be used to guide the investigation and necessary repair work. As
the project moves forward, staff will determine the next best course of action based on the findings in
the field.
Quotes were received on March 31, 2021. A summary of these quotes are as follows:
Bidder
General Pump Company, Inc.
Layne Christensen Company
Tri County Pump Company

Amount
$612,400.00
Did not submit bid
Did not submit bid

Based on being the lowest responsible bidder, staff recommends retaining General Pump Company, Inc.
to perform the work as described herein for a not-to-exceed amount of $300,000. If additional work is
required, staff will return to the Board of Directors to request a project budget amendment.
Respectfully submitted,

John Hughes
Water Systems Superintendent

A. William Schwartz
Director of Engineering, Operations
& Maintenance
 Page 2 of 3

Well 19 Sand Intrusion Investigation/Pump Repair

Stephanie A. Reimer
Assistant General Manager/
Chief Financial Officer

Justin M. Scott-Coe
General Manager

Attachment
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April 28, 2021
Honorable Board of Directors
Monte Vista Water District
SUBJECT: State Street Pipeline Replacement and Pressure Regulator Valve Station Project
STAFF RECOMMENDATION:
It is recommended that the Board of Directors:
1. Establish new Capital Improvement Project EN2021-08 – State Street Pipeline Replacement and
Pressure Regulator Valve Station Project;
2. Approve the transfer of $280,000 from reserves into Capital Improvement Project EN2021-08; and
3. Authorize the Board of Directors president and general manager to enter into a contract with JIG
Consultants in a not-to-exceed amount of $266,500 to provide survey and design services for the
State Street Pipeline Replacement and Pressure Regulator Valve Station Project.
COMMITTEE ACTION:
This item was referred to the Engineering Committee on Tuesday, April 20, 2021 and the Committee
recommended it be forwarded to the Board of Directors for approval.
PRIOR BOARD ACTION:
None.
FINANCIAL IMPACT:
Amending the Fiscal Year Ending 2021 Budget to increase funding for this project will increase the
Capital Improvement Budget by $280,000 from $19,922,344 to $20,202,344 and reduce reserves by the
same amount from to $23,519,270 to $23,239,270.

State Street Pipeline Replacement and Pressure Regulator Valve Station Project

CONSISTENCY WITH STRATEGIC PLAN GOALS/INITIATIVES:
Strategic Goal 3: Maintain and upgrade the District's infrastructure and facilities.
BACKGROUND
In the past, Monte Vista Water District’s (District) approach to distribution system pipeline replacement
projects was to design these projects in-house and contract out the survey portion. However, the District
suffered staffing loss and identified the need for a consulting firm to perform complete design services
to keep the project moving and maintain the schedule.
DISCUSSION
This project includes design of 18,037 linear foot of pipe and a pressure regulator valve station to move
water from the Ramona and Benson feeders into Pressure Zone 3. The complete design services will
include surveying, preparation of plans, specifications, and cost estimate.
Staff requested proposals for design (including survey) services for the State Street Pipeline
Replacement and Pressure Regulator Valve Station Project from three qualified consulting firms, and
JIG Consultants (JIG) was selected based on the lowest bid received. JIG has performed work directly
for the District on several projects and their quality of work has been excellent. Given JIG’s proven
excellence in work quality and the lowest bid price, staff recommends the project to be awarded to JIG
per their proposal.
Staff recommends a project budget of $280,000 ($266,500 for JIG’s proposed costs plus $13,500 for
contingency).
Respectfully submitted,

Hilton Saenz
Maintenance Superintendent

A. William Schwartz
Director of Engineering, Operations
& Maintenance

Stephanie A. Reimer
Assistant General Manager/
Chief Financial Officer

Justin M. Scott-Coe
General Manager

Attachments
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EN201808 - State Street Pipeline Replacement Summary
Location

Pipe Size

Length (feet)

State St – Ramona Ave to Vernon Ave

12”

6,864

Ally N Mission Blvd – Central Ave to Grand Ave

8”

591

Stallion Ave – State St. to 754’ South

8”

754

Rose Ave – Ally N Mission Blvd to State St

8”

1,057

Grand Ave – Mission Blvd to State St

8”

1,245

Vernon Ave – Mission Blvd to State St

8”

1,322

Plant 1 area

12”

200

Bolton Ave – Greenwood Ave to Clair St

8”

1,042

Greenwood Ave – Grand Ave to Clair St

8”

1,643

Silicon Ave – Holt Ave to State St

8”

1049

Canoga St – Helena Ave to Monte Vista Ave

8”

1,301

Rudisill St – N. Mills Ave to Amherst Ave

8”

969

Also included with this project are two pressure reducing stations and flow meter
assemblies at State Street as shown on the attached plan. The District desires to
prepurchase all long lead items (Pressure reducing valves (Cla-Valve) and other
essential materials) for contractor to install.

3

v

STATE STREET PIPELINE
REPLACEMENT PROJECT
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2

Install approximately 60 L.F. of 16-inch pipe
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E
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April 28, 2021
Honorable Board of Directors
Monte Vista Water District
SUBJECT: California Environmental Quality Act Notice of Exemption: Activation of Latent
Sewer Service Authority
STAFF RECOMMENDATION:
It is recommended that the Board of Directors:
1. Authorize the general manager to sign, or direct staff to sign, the California Environmental Quality
Act Notice of Exemption for the Activation of Latent Sewer Service Authority Project and file it
with the clerk of the County of San Bernardino;
2. Rescind Resolution 782-21 adopted by the Board on December 9, 2020 and adopt Resolution 787-21
to apply to the Local Agency Formation Commission for San Bernardino County for the activation
of authorized services to include sanitary sewage collection, transmission, and after treatment,
reclamation, and reuse distribution and/or recharge of recycled water by the Inland Empire Utilities
Agency; and
3. Rescind Resolution 783-21 adopted by the Board on December 9, 2020 and adopt Resolution 788-21
requesting a service contract with the Inland Empire Utilities Agency as part of the Inland Empire
Regional Sewerage System.
COMMITTEE ACTION:
This item was not referred to a committee.
PRIOR BOARD ACTION:
On December 9, 2020, the Board of Directors (1) approved the Monte Vista Water District Sewer
Service Area Feasibility Report, contingent on improvements resulting from further review and
consultation; (2) adopted Resolution 782-21 to initiate proceedings with the Local Agency Formation
Commission for San Bernardino County for the activation of authorized services to include sanitary
sewage collection, transmission, and after treatment, reclamation, and reuse distribution and/or recharge

California Environmental Quality Act Notice of Exemption: Activation of Latent Sewer Service Authority

of recycled water by the Inland Empire Utilities Agency; (3) adopted Resolution 783-21 requesting a
service contract with the Inland Empire Utilities Agency as part of the Inland Empire Regional
Sewerage System; and (4) authorized the District to enter into a substantially completed Sewer Service
Planning Reimbursement Agreement with Borstein Enterprises, subject to final revisions and approval.
FINANCIAL IMPACT:
None.
CONSISTENCY WITH STRATEGIC PLAN GOALS/INITIATIVES:
Strategic Goal 1: Continually strive to provide high quality customer service.
BACKGROUND
On September 2, 2020, in response to written requests for sewer service and in consultation with the
City of Chino and County of San Bernardino, the Board of Directors (Board) directed staff to explore
activating Monte Vista Water District’s (District) latent power for provision of sewer service in the
unincorporated portions of its service area.
On December 9, 2020, the Board approved the District’s Sewer Service Area Feasibility Report, adopted
Resolutions 782-21 and 783-21, and authorized the District to enter into the reimbursement agreement
with Borstein Enterprises. Later that month, the District submitted an application to the Local Agency
Formation Commission for San Bernardino County (LAFCO) to initiate proceedings for the activation
of the District’s latent power to provide sewer service. Over the following months, the District worked
with LAFCO to improve the submitted documentation.
During this process, District staff and legal counsel determined that the District, rather than LAFCO,
should serve as lead agency for the purpose of complying with the California Environmental Quality Act
(CEQA) for the District’s project to activate its latent sewer service authority (Project). The District
formally rescinded its application with LAFCO in March and reviewed the applicability of CEQA to the
Project. During this same time period, the District also initiated discussions with Inland Empire Utilities
Agency (IEUA) for a service contract as part of the Inland Empire Regional Sewerage System, but those
discussions have been suspended pending the District’s compliance with CEQA.
DISCUSSION
District staff and legal counsel, with the assistance of Psomas Engineering as the District’s on-call
wastewater services consultant, have determined that the activation of the District’s latent sewer service
authority is categorically exempt from CEQA. The reasons for this finding of exemption from CEQA
are included in the attached Notice of Exemption (NOE). Staff recommends that the Board authorize the
general manager to sign, or direct staff to sign, this NOE and file it with the clerk of the County of San
Bernardino.
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Additionally, staff recommends that the Board rescind Resolutions 782-21 and 783-21, since they were
approved prior to the District’s CEQA review, and adopt both Resolution 787-21 (to re-apply to
LAFCO) and Resolution 788-21 (to reengage IEUA to request a service contract). Both resolutions
incorporate the facts and explanation in the NOE regarding the Project’s exemption from CEQA and
rescind and replace Resolutions 782-21 and 783-21 adopted by the Board on December 9, 2020.
Respectfully submitted,

A. William Schwartz
Director of Engineering, Operations
& Maintenance

Stephanie A. Reimer
Assistant General Manager/
Chief Financial Officer

Justin M. Scott-Coe
General Manager
Attachments
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Notice of Exemption
To:

Office of Planning and Research
P.O. Box 3044, Room 113
Sacramento, CA 95812-3044

From:

Monte Vista Water District
10575 Central Avenue
Montclair, CA 91763

County Clerk
County of San Bernardino
222 West Hospitality Lane
San Bernardino, CA 92415

Project Title: Activation of Latent Sewer Service Authority
Project Applicant: Monte Vista Water District

Project Location ─ Specific: The proposed project to activate latent sewer service
authority (Project) would encompass portions of the unincorporated area of the County
of San Bernardino comprised of the spheres of influence of the cities of Chino and
Montclair (hereinafter referred to as the Service Area) located in the westernmost portion
of the County of San Bernardino. The Service Area is within Monte Vista Water District’s
(MVWD) existing 30-square-mile service area (refer to Exhibit 1 provided in Attachment
A). The Project site is on the U.S. Geological Survey (USGS) Ontario 7.5-minute
quadrangle at Township 1 South, Range 8 West, Sections 33, 34, and 35 and a portion
within the Santa Ana del Chino Land Grant.
Project Location ─ City: Unincorporated County Project Location ─ County: San Bernardino
Project Description: The Project is the proposed activation of MVWD’s latent powers to provide
sewer services to the Service Area in which MVWD currently provides community potable water
system services. MVWD already possesses these latent powers as a County Water District (a
type of California Special District) pursuant to the Division 12 et. seq. of the California Water
Code. The cities of Chino and Montclair are currently authorized to provide sewer services in the
Service Area either by annexation that would require an action by the Local Agency Formation
Commission (LAFCO) or by agreement to provide service outside their respective city limits. The
cities currently provide sewer service in certain portions of the Service Area. Inland Empire
Utilities Agency (IEUA) currently owns the existing backbone infrastructure (i.e., downstream of
local collection facilities that would be provided by MVWD or the cities needed to provide the
sewer service in the Service Area.
Whether sewer service is provided by these cities or MVWD, it would be necessary to design
and construct sewer laterals and local sewer collection pipelines between any future customers
and existing IEUA regional sewer collection and treatment facilities. These local sewer collection
facilities are not being designed and constructed at this time and such facilities would be covered
by a future environmental action, whether by a city or MVWD. IEUA’s backbone infrastructure
needed to provide the sewer services exists throughout the Service Area, and any future effect
on IEUA’s facilities would not change solely because of the activation of MVWD’s latent powers.
The Project is based on information provided in the Monte Vista Water District Sewer Service
Area Feasibility Report (Feasibility Report) dated December 2020, which was prepared on behalf
of MVWD to analyze the feasibility of MVWD providing sewer service to the Service Area.
Portions of the Feasibility Report are based on information in IEUA’s Septic System Conversion
Feasibility Study dated July 2018. MVWD will rely on the Feasibility Report in its application to
LAFCO to approve activation of MVWD’s latent power for sewer service. The Feasibility Report
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will also support MVWD’s application to IEUA for a sewer service contract under the Chino Basin
Regional Sewage Service Contract.
Name of Public Agency Approving Project: Monte Vista Water District (MVWD)
Name of Person or Agency Carrying Out Project: Monte Vista Water District (MVWD)
Exempt Status: (check one)
Ministerial (Sec. 21080(b)(1); 15268);
Declared Emergency (Sec. 21080(b)(3); 15296(a));
Emergency Project (Sec. 21080(b)(4); 15269
Categorical Exemption. Section 15061(b)(3)(Common Sense Exemption) and
Section 15320 (Class 20 Changes in Organization of Local Agencies)
Statutory Exemption.
Reasons why project is exempt: The MVWD must comply with the California Environmental
Quality Act (CEQA) of 1970 when approving discretionary projects within its jurisdiction. The
Project is a discretionary project, and the appropriate CEQA compliance document for this Project
would be a Categorical Exemption (CE) under both Section 15061(b)(3) – Common Sense
Exemption and Section 15320 – Class 20 (Changes in Organization of Local Agencies), as
demonstrated in the discussion below.
Pursuant to Section 15061(b)(3) of the State CEQA Guidelines, a project is exempt from CEQA
if:
The activity is covered by the common sense exemption that CEQA applies only
to projects which have the potential for causing a significant effect on the
environment. Where it can be seen with certainty that there is no possibility that
the activity in question may have a significant effect on the environment, the activity
is not subject to CEQA.
Activation of MVWD’s latent sewer service authority would have no direct impacts on the
environment as it involves an application to LAFCO and a contract with IEUA and does not directly
cause any physical changes. Further, the Project would not cause any significant indirect
environmental impact. As discussed above, additional sewer service in the Service Area would
eventually require the design and construction of local sewer collection facilities to connect to
regional IEUA facilities regardless of who is providing the service. If MVWD implements the
proposed Project, MVWD would be responsible for potential construction of the necessary local
sewer collection facilities and any related environmental effects from that activity. Construction of
these local sewer collection facilities, which are generally between 6 and 12 inches in diameter
and are installed in the public right-of-way (ROW) of roads would not be anticipated to have a
significant environmental effect.
These local sewer collection facilities including sewer pipelines and laterals, are typically
constructed using either directional drilling or an open trench method. The open trench method is
more impactful than directional drilling. Assuming any necessary sewer pipelines and laterals
were constructed using the open trench method, this involves excavation to typical depths of eight
to ten feet and widths if approximately two to three feet, followed by placement of fill and the
pipeline, then backfilling and restoring the ground surface. This requires limited construction
equipment in operation; limited earthmoving; and a relatively brief construction period. These
facilities would be in front yards, driveways, and the public ROW where there are generally no
sensitive resources.
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Finally, it is noted that because the design and construction of local sewer collection facilities
would be required and occur whether the cities or MVWD provide sewer service, activation of
MVWD’s latent powers to provide sewer service would not directly cause a new or more significant
impact than would have otherwise occurred, only define who is responsible for the impact.
Therefore, it can be seen with certainly that there is no possibility that the impacts associated with
activation of MVWD’s latent powers to provide sewer service in the Service Area would be
significant and it is thereby covered by the Common Sense Exemption.
Pursuant to Section 15320 of the State CEQA Guidelines:
Class 20 consists of changes in the organization or reorganization of local
governmental agencies where the changes do not change the geographical area
in which previously existing powers are exercised.
As discussed above, MVWD is a California Special District, which is a local government agency
that provides essential and/or specialized services established under State statute. Specifically,
MVWD is a County Water District and possesses powers pursuant to the California Water Code.
As such, MVWD is a governmental agency authorized by State statute. The change in
organization is activation of MVWD’s latent sewer service authority. While MVWD does not
currently provide sewer service in the Service Area–other local agencies do (i.e., cities of Chino
and Montclair). Activation of MVWD’s authority to exercise its previously existing sewer service
authority in this area would not change the geographical area in which previously existing sewer
service powers are exercised. MVWD already possesses this latent authority, and the cities
already may and do provide sewer service in the Service Area as contemplated in IEUA’s 2018
Septic System Conversion Feasibility Study. Therefore, the proposed Project would be consistent
with the requirements of Section 15320 of the State CEQA Guidelines.
The application of exemptions is subject to additional conditions described in Section 15300.2
(Exceptions) of the State CEQA Guidelines. The Project would not trigger any exceptions to a CE
defined under Section 15300.2 as discussed below:
“(a) Location. Classes 3, 4, 5, 6, and 11 are qualified by consideration of where the
project is to be located – a project that is ordinarily insignificant in its impact on the
environment may in a particularly sensitive environment be significant. Therefore,
these classes are considered to apply to all instances, except where the project
may impact on an environmental resource of hazardous or critical concern where
designated, precisely mapped, and officially adopted pursuant to law by federal,
state, or local agencies.”
The location exception does not apply to the Common Sense Exemption or Class 20.
“(b) Cumulative Impact. All exemptions for these classes are inapplicable when the
cumulative impact of successive projects of the same type in the same place, over
time is significant.”
This Project would stand-alone; i.e., MVWD is not planning successive actions related to
activating its latent sewer service powers, or other latent powers, in the same area as the Service
Area.
“(c) Significant Effect. A categorical exemption shall not be used for an activity
where there is a reasonable possibility that the activity will have a significant effect
on the environment due to unusual circumstances.”
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Neither the Service Area, nor the Project (including future construction of collector sewers), have
any features or characteristics that would distinguish it from others in the exempt classes; and,
therefore, there are no unusual circumstances. The provision of sewer service by a water Special
District is a common circumstance throughout California, and the construction of local sewer
infrastructure is also a common occurrence. As further discussed above, it can be seen with
certainty that there is no possibility that the Project may have a significant impact on the
environment.
“(d) Scenic Highways. A categorical exemption shall not be used for a project
which may result in damage to scenic resources, including but not limited to, trees,
historic buildings, rock outcroppings, or similar resources, within a highway
officially designated as a state scenic highway. This does not apply to
improvements which are required as mitigation by an adopted negative declaration
or certified EIR.”
The Project site is not near, or visible from, any designated or eligible scenic highways, pursuant
to the California Scenic Highway Program. State Route 142 (SR-142) southwest of its intersection
with Peyton Drive is located approximately one mile to the southwest of the nearest boundary of
the Service Area, in this case the City of Chino’s sphere of influence abutting SR-71. (Caltrans
2021). However, due to distance, topographic changes, and intervening development, the Service
Area is not visible from the segment of SR-142 to the northeast. Additionally, at this time, no
physical changes are proposed or reasonably foreseeable that would have any implications in
terms of impacts to a scenic highway.
“(e) Hazardous Waste Sites. A categorical exemption shall not be used for a
project located on a site which is included on any list compiled pursuant to Section
65962.5 of the Government Code.”
The hazardous waste sites compiled, pursuant to Section 65962.5 of the Government Code, also
referred to as the Cortese List, were consulted (CalEPA 2021). The Service Area is not identified
on or near any of the five sites identified on the Cortese List within the County of San Bernardino.
“(f) Historical Resources. A categorical exemption shall not be used for a project
which may cause a substantial adverse change in the significance of a historical
resource.”
The construction of collector sewers would occur within the existing public ROW and does not
require demolition of structures. No historic resources would be affected by the Project.
Summary
Based on the above analysis, the Project would be consistent with the requirements of Sections
15061(b)(3) and 15320 of the State CEQA Guidelines, and no exceptions apply. Therefore the
Project is categorically exempt from CEQA.
References
The following references were used in the preparation of this CE:
California Environmental Protection Agency (CalEPA). 2021 (April 15, last accessed). Cortese
List:
Section
65962.5(a).
Sacramento,
CA:
CalEPA.
https://calepa.ca.gov/sitecleanup/corteselist/section-65962-5a/.
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California Department of Transportation (Caltrans). 2021 (April 15, last accessed). California
Scenic Highways. Sacramento, CA: Caltrans. https://dot.ca.gov/programs/design/laplandscape-architecture-and-community-livability/lap-liv-i-scenic-highways.
Dexter Wilson Engineering, Inc. (DWE). 2020 (December 3). Monte Vista Water District Sewer
Service Area Feasibility Report. Carlsbad, CA: DWE.
The following attachments are provided in support of this CE:
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Resolution 787-21
A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE MONTE VISTA WATER DISTRICT,
COUNTY OF SAN BERNARDINO, STATE OF CALIFORNIA, TO RESCIND RESOLUTION 782-21
AND REQUESTING THE LOCAL AGENCY FORMATION COMMISSION FOR
SAN BERNARDINO COUNTY TO INITIATE PROCEEDINGS FOR THE REORGANIZATION TO
INCLUDE ACTIVATION OF SERVICES TO INCLUDE
WASTEWATER COLLECTION AND TRANSMISSION

RESOLUTION 787-21
A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE MONTE VISTA WATER DISTRICT,
COUNTY OF SAN BERNARDINO, STATE OF CALIFORNIA, TO RESCIND RESOLUTION
782-21 AND REQUESTING THE LOCAL AGENCY FORMATION COMMISSION FOR
SAN BERNARDINO COUNTY TO INITIATE PROCEEDINGS FOR THE
REORGANIZATION TO INCLUDE ACTIVATION OF SERVICES TO INCLUDE
WASTEWATER COLLECTION AND TRANSMISSION
___________________________________________________________________________________
WHEREAS, Monte Vista Water District is a county water district organized and operating
pursuant to California Water Code Section 30000 et seq; and
WHEREAS, the Board of Directors of the Monte Vista Water District desires to initiate
proceedings pursuant to the Cortese-Knox-Hertzberg Local Government Reorganization Act of 2000,
commencing with Section 56000 of the California Government Code, for the reorganization to include
activation of its wastewater collection and transmission service; and
WHEREAS, descriptions and maps of the area proposed to be reorganized are included in the
Monte Vista Water District Sewer Service Area Feasibility Report; and
WHEREAS, the proposed reorganization for activation of wastewater collection and
transmission services as described is consistent with sphere of influence for the Monte Vista Water
District; and
WHEREAS, Monte Vista Water District desires that the proposed reorganization to include
activation be subject to the standard terms and conditions imposed by the Local Agency Formation
Commission for San Bernardino County along with the following:
1. Monte Vista Water District shall assume all rights, duties, and responsibilities related to
sanitary sewage collection and transmission, except as otherwise outlined in the
Conditions of Approval by Local Agency Formation Commission; and
2. The Plan for Service included with the application outlines the general approach and
parameters for delivering sanitary sewage collection and transmission services to the
Monte Vista Water District service area. Monte Vista Water District will assume
responsibility for providing sustainable service to the residents and businesses as a
condition of activation and for providing the personnel, facilities, equipment, and
oversight necessary to do so on an ongoing basis; and

WHEREAS the reasons for the proposed activation of sanitary sewage collection and
transmission function and service are to provide water conservation, groundwater recharge, and
affordable recycled water; and,
WHEREAS there are approximately 21,800 septic systems within Inland Empire Utilities Agency’s
service area, predominantly in unincorporated areas of San Bernardino County; and
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WHEREAS, septic systems are a major contributor of contaminants to local water resources
leading to ongoing Chino Basin water quality concerns; and
WHEREAS, Monte Vista Water District has been approached by individuals, developers, and
groups concerned with protection of local groundwater quality to provide sanitary sewage collection
service, and staff has been directed to prepare a feasibility study and engineering plan to provide said
services to insure citizens and consumers will receive feasible, sustainable, and affordable services; and
WHEREAS, the Board of Directors previously adopted Resolution 782-21 to apply to the Local
Agency Formation Commission for San Bernardino County for the activation of authorized services to
include sanitary sewage collection, transmission, and after treatment, reclamation, and reuse distribution
and/or recharge of recycled water by the Inland Empire Utilities Agency, and initiated application for
the same; and
WHEREAS, Monte Vista Water District subsequently withdrew its application pending its
compliance with the California Environmental Quality Act, and determined that the project to activate
latent sewer service authority is categorically exempt, as detailed in Monte Vista Water District’s Notice
of Exemption for its Activation of Latent Sewer Service Authority project.
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Monte Vista
Water District as follows:
Section 1. Resolution 782-21 is rescinded and replaced by this Resolution 787-21.
Section 2. This Resolution of Application is hereby adopted and approved by the Board of
Directors of Monte Vista Water District, and the Local Agency Formation Commission for San
Bernardino County is hereby requested to take proceedings for the activation of the function and service
according to the terms and conditions stated above and in the manner provided by the Cortese-KnoxHertzberg Local Government Reorganization Act of 2000.
Section 3. Monte Vista Water District Board of Directors acknowledges and agrees to the Local
Agency Formation Commission for San Bernardino County’s requirement for imposing legal
indemnification as outlined in Policy 3 of Chapter 2 of the Accounting and Financial Section of its
Policy and Procedure Manual.
Section 4. Monte Vista Water District hereby directs and authorizes its general manager to
execute, on behalf of Monte Vista Water District, the Justification for Proposal and Supplemental form
for the Activation of Function/Service which includes the preparation and certifying of the Plan for
Service and Fiscal Impact Analysis, copies of which are on file in the Monte Vista Water District office.
Section 5. That the general manager of Monte Vista Water District shall certify to the passage
and adoption of this resolution and is hereby authorized and directed to file, or cause to be filed, a
certified copy of this resolution with the executive officer of the Local Agency Formation Commission
for San Bernardino County.
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APPROVED AND ADOPTED this 28th day of April 2021.
______________________________
Sandra S. Rose
President of the Board of Directors
MONTE VISTA WATER DISTRICT
ATTEST:
______________________________
Justin M. Scott-Coe
Secretary to the Board of Directors
MONTE VISTA WATER DISTRICT
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Resolution 788-21
RESOLUTION OF THE BOARD OF DIRECTORS
OF THE MONTE VISTA WATER DISTRICT,
COUNTY OF SAN BERNARDINO, STATE OF CALIFORNIA, TO RESCIND RESOLUTION 783-21
AND REQUESTING A SERVICE CONTRACT WITH
THE INLAND EMPIRE UTILITIES AGENCY
AS PART OF THE INLAND EMPIRE REGIONAL SEWERAGE SYSTEM

RESOLUTION 788-21
RESOLUTION OF THE BOARD OF DIRECTORS
OF THE MONTE VISTA WATER DISTRICT,
COUNTY OF SAN BERNARDINO, STATE OF CALIFORNIA, TO RESCIND RESOLUTION
783-21 AND REQUESTING A SERVICE CONTRACT WITH
THE INLAND EMPIRE UTILITIES AGENCY
AS PART OF THE INLAND EMPIRE REGIONAL SEWERAGE SYSTEM
WHEREAS, Monte Vista Water District is a county water district organized and operating
pursuant to California Water Code Section 30000 et seq; and
WHEREAS, the Board of Directors of the Monte Vista Water District will initiate proceedings
with the Local Agency Formation Commission for San Bernardino County pursuant to the CorteseKnox-Hertzberg Local Government Reorganization Act of 2000, commencing with Section 56000 of the
California Government Code, for the reorganization to include activation of its sanitary sewage
collection and transmission authority, and after treatment, reclamation, and reuse distribution and/or
groundwater recharge of recycled water by Inland Empire Utilities Agency; and
WHEREAS, descriptions and maps of the area proposed to be reorganized are included in the
Monte Vista Water District Sewer Service Area Feasibility Report; and
WHEREAS, the reasons for the proposed activation of sanitary sewage collection and
transmission function and service are to provide water conservation, groundwater recharge, and
affordable recycled water; and
WHEREAS, there are approximately 21,800 septic systems within Inland Empire Utilities
Agency’s service area, predominantly in unincorporated areas of San Bernardino County; and
WHEREAS, septic systems are a major contributor of contaminants to local water resources
leading to ongoing Chino Basin water quality concerns; and
WHEREAS, Monte Vista Water District has been approached by individuals, developers, and
groups concerned with protection of local groundwater quality to provide sanitary sewage collection
service, and staff has been directed to prepare a feasibility study and engineering plan to provide said
services to insure citizens and consumers will receive feasible, sustainable, and affordable services; and
WHEREAS, Monte Vista Water District desires to enter into a Service Contract with Inland
Empire Utilities Agency under Section 30.B of the Chino Basin Regional Sewage Service Contract; and
WHEREAS, the Board of Directors previously adopted Resolution 783-21 to request a service
contract with the Inland Empire Utilities Agency, after which Monte Vista Water District initiated
discussions regarding this service contract; and
WHEREAS, Monte Vista Water District subsequently suspended discussions regarding this
service contract pending its compliance with the California Environmental Quality Act, and determined
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that the project to activate latent sewer service authority is categorically exempt, as detailed in Monte
Vista Water District’s Notice of Exemption for its Activation of Latent Sewer Service Authority project.
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Monte Vista
Water District as follows:
Section 1. Resolution 783-21 is rescinded and replaced by this Resolution 788-21.
Section 2. This Resolution requesting a Service Contract as part of the Inland Empire Utilities
Agency Regional Sewerage System is hereby adopted and approved by the Board of Directors of the
Monte Vista Water District, and the Board of Directors of Inland Empire Utilities Agency is hereby
requested to commence proceedings to enter a new Service Contract as part of the Regional Sewer
System consistent with Section 30.B of the Chino Basin Regional Sewage Service Contract.
Section 3. When Inland Empire Utilities Agency proposes to enter into a new Service Contract as
part of the Regional Sewerage System, the Board of Directors of the Inland Empire Utilities Agency
shall adopt a resolution declaring its intention to do so and shall specify a time, not sooner than sixty
(60) days after the adoption of the resolution, and a place at which the Board of Directors will hold a
hearing on the question of the proposed new Service Contract.
Section 4. Immediately thereafter, the Secretary of Inland Empire Utilities Agency shall mail a
copy of the resolution, together with a copy of the new Service Contract, to the clerk or secretary of each
Contracting Agency and to each member of the Regional Policy Committee. The Regional Policy
Committee shall review the proposal and, not later than ten (10) days preceding the date of the hearing,
shall submit its written report and recommendation thereon to the general manager of the Inland Empire
Utilities Agency and to each Contracting Agency.
Section 5. At the hearing on the proposal, the Board of Directors of the Inland Empire Utilities
Agency shall consider the report and recommendation of the Regional Policy Committee and shall hear
representatives of any Contracting Agency, members of the Regional Policy Committee, and any other
interested persons. The Board of Directors may modify the proposal and, upon the conclusion of the
hearing, order the authorization for the execution by Inland Empire Utilities Agency of the new Service
Contract.
Section 6. The general manager of the Monte Vista Water District shall certify to the passage and
adoption of this resolution and is hereby authorized and directed to file, or cause to be filed, a certified copy
of this resolution with the general manager of the Inland Empire Utilities Agency.

APPROVED AND ADOPTED this 28th day of April 2021.

______________________________
Sandra S. Rose
President of the Board of Directors
MONTE VISTA WATER DISTRICT

 Page 2 of 3

Resolution 788-21

ATTEST:

______________________________
Justin M. Scott-Coe
Secretary to the Board of Directors
MONTE VISTA WATER DISTRICT
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April 28, 2021
Honorable Board of Directors
Monte Vista Water District
SUBJECT: Notice of Award: Organizational Assessment and Comprehensive Compensation
Study
STAFF RECOMMENDATION:
It is recommended that the Board of Directors authorize the board president and general manager to
enter into a Professional Services Agreement between Monte Vista Water District and Raftelis to
provide an Organizational Assessment and Comprehensive Compensation study for a not-to-exceed
amount of $92,275.
COMMITTEE ACTION:
This item was referred to the Personnel Committee on Wednesday, April 21, 2021 and the Committee
recommended it be forwarded to the Board of Directors for approval.
PRIOR BOARD ACTION:
None.
FINANCIAL IMPACT:
The Fiscal Year Ending 2021 Budget provides funding for this activity under Account Number 568.400
– Professional Services. The total line item budget amount is $258,000. Year-to-date expenditures total
$160,929.

Notice of Award: Organizational Assessment and Comprehensive Compensation Study

CONSISTENCY WITH STRATEGIC PLAN GOALS/INITIATIVES:
Strategic Goal 6: Recruit and develop qualified personnel to increase productivity and enhance
employee retention and morale.
Initiative 6.1: Update human resources planning and policy documents.
BACKGROUND
In an on-going commitment to place the Monte Vista Water District (District) in a position of preferred
employer to recruit and retain world-class personnel, staff has periodically sought the assistance of a
professional consultant to support a comprehensive classification and compensation analysis. In 2006
and in 2016, the District completed these studies and implemented many of the recommended changes
to maintain the District in this position.
DISCUSSION
Through the recent strategic planning process, the District identified several key implementation tasks to
address Goal 6: “Recruit and develop qualified personnel to increase productivity and enhance employee
retention and morale.” One of those tasks is updating planning and policy documents by completing a
classification and compensation study (study). The study continues to be an important tool used to
ensure the District’s compensation and benefit programs are not only equitable to all employees, but also
recognize and encourage continued employee development, longevity, and productivity.
A second task developed through strategic planning process was to complete a thorough organizational
assessment (assessment) for the District. The assessment will provide an in-depth analysis of
functionality, efficiency, and personnel throughout the agency. It would determine if present staffing
levels are appropriate and efficient for current and future operations and succession planning.
District staff issued a Request for Proposal (RFP) on March 11, 2021. The RFP detailed required
deliverables for this complex analysis and requested the consultant to:
•

Conduct a thorough evaluation and review of the District’s business processes and organizational
structure.

•

Assess functional assignments and staffing levels required to perform current duties and make
recommendations to support a more effective and efficient organizational design to achieve the
District’s goals.

•

Forecast a five-year organizational structure including staffing needs if the District were to move
forward with its plan to begin sewer service.

•

Provide recommendations for improving overall classification structure, classification series, and
career ladders which support the organization’s management approach and succession planning.

•

Conduct a total compensation survey, analyze information, and provide recommendations for
compensation and benefits changes.
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•

Develop recommendations covering special compensation issues such as: salaries above the
maximum; promotions; market conditions; maintenance of the salary schedule; education
rewards; and other recommendations to include exploring performance-based compensation.

Consultant Selection
In response to the RFP, the District received four proposals as detailed below:
Bidder
Reward Strategy Group
Koff & Associates
Raftelis
Sjoberg Evashenk Consulting Group

Bid Amount
$68, 275
$74,555
$92,275
$155,275

After careful examination of the proposals, staff is recommending the Board of Directors award the
agreement to Raftelis. All the above consultants have strong reputations in the industry and provided a
detailed and clear understanding of the District’s objectives for this study. Raftelis was set apart and is
being recommended because of the consultant’s deep understanding of the Effective Utilities
Management (EUM) philosophy. The EUM is viewed as an integral guidance tool in identifying best
practices and metrics for highly effective utilities. Staff has identified and incorporated EUM principles
and approaches as part of the District’s strategy to achieve multiple goals and initiatives in the 2025
Strategic Plan.
Staff is excited to begin this study and to focus on reinforcing a culture of increased productivity
through individual contributions, individual diversity, and high employee retention for the growth and
success of the District.
Respectfully submitted,

Betty Conti
Human Resources & Risk Administrator

Stephanie A. Reimer
Assistant General Manager/
Chief Financial Officer

Justin M. Scott-Coe
General Manager

 Page 3 of 3

General Manager’s Report
Meetings (via teleconferencing unless otherwise indicated):
April 15 Chino Basin Watermaster Appropriative Pool Committee – Special Meeting
April 16: California State Water Resources Control Board – Informal Staff Draft Sanitary Sewer System
General Order and Virtual Public Workshops
April 16: Bob Bowcock, Integrated Resources Management – Sewer Service
April 16: Erik Pfahler, Borstein Enterprises; Bob Bowcock, Integrated Resource Management; and Lou
Desmond, Desmond & Louis – Sewer Service
April 19: Inland Empire Utilities Agency (IEUA) – General Managers’ Meeting
April 19: Bob Bowcock, Integrated Resources Management – Sewer Service
April 20: Claremont Graduate University’s Public Sector Leadership Insights Webinar Series, “What’s
next? Life after the pandemic”
April 20: Elizabeth Skrzat, Chino Basin Water Conservation District – COVID-19 Relief for Special
Districts
April 20: Water Facilities Authority Member Agencies – IEUA Direct Billing of Meter Equivalent Unit
(MEU) Rate
April 21: Inland Empire Utilities Agency Board of Directors
April 21: Governor Gavin Newsom’s Live Address – Drought Actions
April 21: Erik Pfahler, Borstein Enterprises; Bob Bowcock, Integrated Resource Management; and Dexter
Wilson, Wilson Engineering – Sewer Service
April 22: Chino Basin Watermaster Board
April 22: Elizabeth Skrzat, Chino Basin Water Conservation District and Scott Burton, City of Ontario –
Peace Agreement Amendment
April 22: Director Marco Tule and Shivaji Deshmukh, Inland Empire Utilities Agency; and MVWD Board
President Rose – MVWD History and Goals
April 26: Noel Castillo, City of Montclair – Water Facilities Authority Tour
April 27: Claremont Graduate University’s Public Sector Leadership Insights Webinar Series, “Exploring
pathways to leadership: Navigating the Labyrinth”
April 27: Scott Burton, City of Ontario and John Bosler, Cucamonga Valley Water District – Regional
Water Resources Strategy
April 28: Erik Pfahler, Borstein Enterprises; Bob Bowcock, Integrated Resource Management; and Dexter
Wilson, Wilson Engineering – Sewer Service

Events:
May 12-13: Association of California Water Agencies’ 2021 Spring Virtual Conference & Exhibition
May 12-13: Special Districts Leadership Academy, “Module 3: Board’s Role in Finance,” online, 9:00 a.m.
- 12:00 p.m. each day
May 18-19: California Special Districts Association, “2021 Virtual Special Districts Legislative Days,”
online 9:00 a.m. to 4:15 p.m. on May 18th and 9:00 a.m. to 2:30 p.m. on May 19th
May 26-27: Special Districts Leadership Academy, “Module 4: Board’s Role in HR,” online, 9:00 a.m. 12:00 p.m. each day
August 30 – September 2: California Special Districts Association’ 2021 Annual Conference & Exhibitor
Showcase, Monterey
September 26-29: California Special Districts Association’ 2021 Special District Leadership Academy,
Lake Tahoe
April 28, 2021

Capital Projects:
Bandera-San Bernardino Street Pipeline Replacement Project: Staff held a kickoff meeting with TKE
Engineering on March 1st for project design services. 30% design drawings were received on April 13th
and are being reviewed by District Engineering. 100% design package is expected May 28th.
I-10 Freeway Widening Project: Caltrans and the San Bernardino County Transportation Authority
(SBCTA) are proceeding with a project that will widen the I-10 freeway by one lane. Design by SBCTA’s
consultant and District staff approval has been completed and construction is scheduled to begin in second
quarter of 2021. The construction duration is expected to be two years; however, the construction of
District facilities is anticipated to be complete by December 2021. The District has retained MWH
Constructors to provide inspection services associated with the I-10 Freeway Widening Project and have a
field coordination meeting scheduled for 4/29.
Pipeline Avenue Bridge Project: The District has retained SRK Engineering, Inc. to provide the
construction services to disconnect the District’s pipeline within the bridge over the 60 Freeway and
subsequently install a new water pipeline into the bridge after it is rebuilt. The pipe hangers, support, and
casing will be installed by the Caltrans contractor. District staff completed the abandonment of the 8-inch
pipeline south of the freeway. SRK completed the full removal of the pipeline from inside the casing and the
abandonment on the north end of the freeway.
Pipeline Avenue Pipeline Project: Staff is preparing a Request for Proposal (RFP) for the replacement of
1,500 feet of pipeline, installation of 14 services, and complete abandonment of an existing 4-inch pipeline
for fire protection needs. Staff is also relocating ten existing services internally in preparation for the
pipeline abandonment.
Plant 30 Wellhead Treatment Project: The contractor has been performing site work at Plant 30 and has
completed approximately 90% of the project’s three pipelines. Staff expect to have Plant 30 operational by
November 15th assuming the equipment passes the 30-day performance testing in the first test.
Reservoir 4 Recoating Project: The Notice of Award and the agreement documents were sent to Superior
Tank Solutions on March 16, 2021.
Reservoir 16 Rehabilitation Project: Tetra Tech has completed the geotechnical exploration and
structural integrity evaluation. The Preliminary Design Report summarizing findings will be completed in
May.
State Street Pipeline Replacement Project: Staff issued an RFP on February 23rd for design services,
which will replace approximately three miles of pipeline. Proposals were received and recommended
proposal will be presented to the Engineering Committee for consideration on April 20th.
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FORGING SOUTHERN CALIFORNIA’S
WATER RESILIENCY
THREE DECADES AND COUNTING

Through bold action, innovation and significant investment,
Southern California has dramatically reduced its dependence on
imported water and increased the reliability of its local supplies.
By incorporating new strategies, imports from the State Water
Project have reduced while local water supplies have increased
by way of recycled water, groundwater basin management,
groundwater contamination clean-up, desalination, stormwater
capture, water use efficiency, and increased water storage. These
local supply projects, anchored by a Delta Conveyance solution,
ensure resiliency in the years ahead.
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California’s Water Management Success

While the rest
of California
doubled its use2

Southern California will continue to lead
the way...
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The Unique Problems Facing California
The state of California faces a unique set of problems in securing safe and
reliable water supplies, such as drought, increasing climate variability
and limited local supplies. Challenges in maintaining healthy surface and
groundwater resources such as legacy contaminants, stormwater pollutants and
saltwater intrusion present obstacles in maintaining existing supplies.

Affordability
Without
Compromising
Safety and
Reliability

Maintaining
Resiliency With an
Integrated Water
Resources Portfolio

The SCWC supports
safe drinking water in all
communities and the State’s
efforts to address water
quality and reliability in
disadvantaged communities.
The SCWC’s members
recognize affordability
challenges in certain
communities and have led
in progressive rate structure
designs and other programs
to help make water more
affordable.

We know from decades
that there is no one
solution to regional
water supply resilience.
All solutions must be
considered together.
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Who We Are

Leading the Way

The SCWC is a nonprofit,
nonpartisan public education
partnership dedicated
to informing Southern
Californians about their water
needs and the state’s water
resources. Today, the SCWC
comprises approximately 200
organizations as members
from eight Southern California
counties, including leaders
from business, regional
and local government,
agricultural groups, labor
unions, environmental
organizations, water
agencies, as well
as the general
public.

The accomplishments of SCWC founding members, leaders in
Southern California’s water supply resilience, include:
• Metropolitan Water District of Southern California: Invested $43
million+ in conservation, recycling and groundwater recovery programs
in Fiscal Year 2020 and $1.5 billion since 1990.
• County of San Bernardino: The county meets about 15% of its water
demand from recycled water.
• Inland Empire Utilities Agency: Annually recharges 21 to 27 billion
gallons of water via stormwater, imported water and recycled water.
• Irvine Ranch Water District: Began recycling water in 1967. Today it
meets a quarter of its water needs with recycled water.
• Los Angeles County Public Works: 20 billion gallons of stormwater
captured in 2019-20. Through Measure W, 41 new stormwater
infrastructure projects were funded last year with more to come.
• Los Angeles Department of Water & Power: Has one of the lowest percapita water use rates in the state, at 105 gallons per person per day.
• Riverside County Flood Control and Water Conservation
District: Has been recharging groundwater since the 1960s through
multi-use facilities such as Don Lorenzi Park.
• West Basin Municipal Water District: Has produced more than 200
billion gallons of recycled water since 1995.
• Water Replenishment District of Southern California completed
its Water Independent Now Initiative, a 15-year effort to make WRD
completely independent of imported water for groundwater replenishment.

www.socalwater.org
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Metropolitan Water District of Southern California, “Update on 2020 Integrated Resources Plan Process” presentation,
February 25, 2020
“California Water Plan: Table 1-5 Regional Applied Water Use in 2014”

